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PLAN COMMISSION STAFF REPORT

APPLICATION NO: PLAT-2024-01

HEARING DATE: May 09, 2023

SUBJECT: Final Plat 

LOCATION: 9302 W 650 S, Lapel, IN 46051

PETITIONER(S): Charlie Mattox, CrossRoad Engineers

SUMMARY: Administrative Plat to combine the 2lots into 1 lot. 

WAIVERS REQUESTED:  None

RECOMMENDATION: Recommend APPROVAL of Primary Plat to the Council 

PREPARED BY Grant List, Planning Aid

EXHIBITS Exhibit 1: Application
Exhibit 2: Property Deed
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PROCEDURE

History

1. Application. The application was filed in January of 2024 for an Administrative Plat 
through the Planning Commission. The petitioner applied to combine 2 properties into 1 
lot.

Next Steps

The Town Council can review the Planning Commission’s recommendation regarding this case at 
their May 16th, 2024 meeting. The Town Council will be the final authority on either approving 
or denying this request.

CORRESPONDENCE
As of this writing, staff has not received written or verbal statements regarding this project from 
residents.
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ABOUT PROJECT

Location

The subject site is located at 9302 W 650 S, parcel ID 48-15-16-100-002.000-044 and 48-15-16-
100-002.001-044. 

Proposal

The petitioner is requesting to combine two existing properties into one property, roughly 40 
acres in total. Lapel’s UDO V 12.1.3 allows this process to be completed using an Administrative 
Subdivision, as there are no impacts to public Right of Way or zoning conflicts, and the property 
is in a low-density rural area.

PROCEDURE

Per Lapel’s UDO, V 12.1.3 Administrative Subdivision “intent of the administrative subdivision 
process is to allow a simplified procedure for the creation of low-density development of rural 
lands consistent with the agricultural characteristics of Lapel”. 

Decision Criteria: The Plan Commission shall not approve any application unless it complies with 
all applicable standards, including: 

1. The application meets all Lapel Ordinances and applicable Zoning standards;

2. No depth greater than three times its frontage;

3. All driveways designed to prevent vehicles from backing onto public roads;

4. Adequate ingress and egress to the remainder of the tract and adjacent properties 
maintained, provided, or planned for.
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ANALYSIS

The subject site is currently zoned General Industrial per tax use records. The surrounding zoning 
and uses are Agricultural and General Industrial. The site is surrounded mostly by agricultural 
land. The proposed scope of uses by the applicant matches some of the surrounding uses or 
does not negatively affect some. 

Per V12.1.3, “All lots and any remaining tract shall be consistent with all applicable requirements 
of the Lapel Zoning Ordinance, including lot size, setbacks, frontage on a public road, width to 
depth ratio, and lot width except as otherwise stated in the ordinance.” The proposed lot sizes, 
width, width-to-depth ratio, and setbacks meets the zoning requirements in the General 
Industrial zoning district.

The proposed lots do not require any new or changed public ways, any additional or new 
utilities, or other improvements. Major subdivision review requires a sketch review, a 
preliminary plat review with a public hearing, a construction plan review, and a final plat review. 
This is a very involved process with a lot of requirements, documents, and parties involved, and 
staff doesn’t think that all those requirements and reviews are needed for this application. The 
Administrative Subdivision procedure still requires a review by a plat committee (includes a 
building inspector, 2 Plan Commissioners, county surveyor and soil officer, possibly an engineer if 
needed) to ensure that the subdivision standards are adhered to, and staff believes this 
combination doesn’t warrant the scale and the cost of the major subdivision review. 
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RECOMMENDATION 
Staff recommends approval of application PLAT-2024-01 because:

1. The proposed subdivision is allowed for this property and retains compatibility with the 
surrounding area;

2. All UDO and zoning standards are maintained within the plat. 

MOTION OPTIONS (Subdivision Request)

1. Motion to approve the application as per submitted application PLAT-2024-01.

2. Motion to deny the application as per submitted application PLAT-2024-01. (List reasons)

3. Motion to continue the review of the application PLAT-2024-01 until the next regular 
meeting on July 13, 2024. 

Next Plan Commission meeting date(s): July 13, 2024.
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SUBDIVISION APPLICATION

* Required sections to fill out

Application type*: For office use only: 
☐ Preliminary Plat App No: 

☐ Final Plat Date received:  

☐ Administrative Plat (Preliminary) App fee: 

☐ Administrative Plat (Final) Fee paid by: ☐  Cash      ☐ Check
☐ Plat Amendment (Replat) Check #: 

☐ Plat Vacation

☐ Certificate of Correction

PROPERTY INFORMATION* 
Address/Location: 

Parcel(s)’ ID(s): 

Subdivision name: 

Current use: Current zoning: 

Proposed use: Proposed zoning: 

Project total size: Acres Proposed open space: Acres 
(include the area of all parcels) 

Proposed No of Lots:  Lots 

New public ways proposed? ☐ Yes     ☐ No Length of proposed public way Miles 

Waiver(s) Requested? ☐ Yes   ☐ No

If yes, please describe subdivision regulations that the waiver is requested 
for below. Cite the section that you are requesting to waive and a brief 
description. Attach additional sheets with more details if needed. 

PRIOR OR RELATED CASES     ☐ Not applicable

Rezone/PUD Primary plat: 

Variance(s): Secondary plat: 

☐ Credit Card
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PROPERTY OWNER INFORMATION* 

Name:  

Mailing address:  

City/Town:  Zip code:  

Email:  Phone #:  
    

 
APPLICANT INFORMATION*    ☐  Same as owner 

Name:  Title:  

Company name:  

Mailing address:  

City/Town:  Zip code:  

Email:  Phone #:  
 

  

SURVEYOR/ENGINEER INFORMATION*  ☐  Same as applicant 

Name:  Title:  

Company name:  

Mailing address:  

City/Town:  Zip code:  

Email:  Phone #:  
   

 

ATTORNEY INFORMATION 

Name:  Title:  

Company name:  

Mailing address:  

City/Town:  Zip code:  

Email:  Phone #:  
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